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OD Understanding
INTRODUCTION

The following report presents the
findings and insights gathered
from a focus group conducted as
part of the Hiking 4
Understanding (H4U) project. The
Focus group was attended by
project partner representatives
who shared info about the work of
their organizations and offered
insights about the topics at the
table. Focus group was held on
26th January 2024 via Zoom
application.

This report provides a comprehensive analysis of the discussions and insights
gathered from participants who have experienced the different activities such
as outdoor sports activities in combination with NFE, hiking educational
programs, facilitation of intergenerational activities, in particular based on
sport, etc. It highlights the key themes, challenges, and opportunities
identified during the focus group sessions, shedding light on the potential of
hiking as a tool for enhancing intergenerational dialogue while fostering
environmental protection and the usage of outdoor sports activities for
educational purposes.

The findings presented in this report will serve as a valuable resource for the
following project activities implementation but also as a resource for
policymakers, educators, and stakeholders interested in promoting
intergenerational dialogue, environmental protection, and inclusion through
sport (hiking) within European communities. It will serve as a foundation for
the development of educational resources such as are H&U manual and
methodologies, but also for enhancing the capacities of stakeholders in
delivering H4U programs in their work.
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I. ABOUT THE PROJECT

The primary objective of this project is to empower intergenerational dialogue
and understanding in Europe by utilizing innovative H4U educational hiking
programs. These programs not only address the crucial aspects of
intergenerational collaboration but also emphasize the importance of
inclusion and environmental protection within diverse communities.

Recognizing the significance of intergenerational dialogue, the H4U project
aims to harness the power of hiking as a tool for facilitating exchange and
bridging the gaps between generations.

Through the implementation of educational hiking
programs, the H4U project seeks to create a platform
where individuals of all ages can come together,
share their experiences, and engage in meaningful
conversations. By combining the exploration of
natural landscapes with interactive learning
activities, these programs aim to promote
environmental awareness, sustainability, and the
appreciation of diversity.

The H4U project places a strong emphasis on
inclusion, ensuring that these educational hiking
programs are accessible to individuals from various
backgrounds, abilities, and age groups. By fostering
an inclusive environment, the project aims to break
down barriers and create opportunities for
intergenerational collaboration and understanding.

Il. AIM OF THE RESEARCH

The primary goal of this research is to analyze the capacity of partner
organizations to initiate and facilitate an intergenerational dialogue and utilize
education and activities for awareness raising among these target groups in
and through sport.
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In order to develop innovative H&4U methodologies that reflect the needs and
capacities of partner organizations, thus being highly relevant and applicable
to their work, we will start the implementation phase with an assessment of
the partners’ capacities to use hiking and outdoor sport as tools for
intergenerational dialogue

This requires the following objectives to be achieved:

- Toinvestigate current programs and initiatives that are implemented by
project partners.

- Todelveintothe guidelines, regulations and practices that are made and
used by project partners for organizing intergenerational activities.

- To look at the accepted norms or quality benchmarks in using outdoor
sports and hiking for educational purposes done through non-formal
education.

- To explore the capacities of project partners for implementing NFE
through sport.

- To analyze the actual implementation of environmental protection,
inclusion and other EU policies through programs implemented by
project partners.

lll. KEY FINDINGS PRESENTATION AND CONCLUSIONS

The focus group discussion brought
together a diverse group of individuals
and enabled them to delve into the
multifaceted role of outdoor sports in
education and social issues. The exchange
among participants provided various
insights into how outdoor sports are being
used as transformative tools for social
benefit. Focus group participants are
project partner representatives, meaning
youth organizations, hiking and sports
clubs and eco camps.
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The focus group was led by the Researcher and structured around these topics:

1)

2)

3)

4)

Intergenerational dialogue:

a) Experiences and practices of youth organizations, hiking clubs and eco
camps in the field,

b) Capacities for preparation and facilitation of intergenerational dialogue
within youth organizations, hiking clubs and eco camps programs and
activities.

Outdoor sport and hiking for education and awareness raising:

a) Experiences and practices of youth organizations, sport clubs and eco
camps in utilizing outdoor sport and hiking for education and awareness
rising,

b) Capacities for application of the tailored hiking practices in education
and awareness raising.

Capacities for delivering NFE activities and for applying NFE in sport

a) Real-life experience of participating organizations in implementing NFE
activities,

b) The level of understanding of the principles of NFE and the application
of the experiential learning cycle.

Environmental protection, inclusion, and other EU policies

a) Experiences and practices of participants in organizing environmental
protection activities,

b) Experiences and practices of participants in organizing activities for
inclusion and for implementing other EU policies,

c) Degree of knowledge of participating organizations about the key EU
policies in the field of intergenerational dialogue.
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INTERGENERATIONAL DIALOGUE

A. Experiences and practices of youth organizations, hiking clubs

and eco camps in the field.

The Focus group started with the exploration of the partners’ experience in
organizing activities that are related to the intergenerational dialogue, trying
to map all good practices and capacities that could be applied in the later
stages of project implementation. Since there is a difference in approaches
that youth organizations, hiking clubs and eco camps have in organizing any
kind of activity, this also reflects in preparing, implementing and wrapping up
the intergenerational activities for enhancing the mutual dialogue.

The majority of partner organizations have experience in organizing
intergenerational activities. They shared their practices with us and the fact
that their work is not based on a clearly structured approach except in one
example when the organization was involved in setting the standards for
having sports activities for families which is a result of project activities, not
organizational approach. One of the organizations participating in the focus
group shared with us that they are active in fostering intergenerational
dialogue through sport by being a part of a network together with clubs
labelled as family-friendly. These clubs are designed to be inclusive spaces
where individuals of all ages can participate in regular activities, allowing for
the sharing of experiences and learning between generations. FFS labelling is
made by this organization, and this is a clear example of the intergenerational
use of sport. In certain activities done by participants of the focus group,
parents are involved alongside their children, sometimes taking on the roles of
coaches or facilitators. This practice not only promotes family bonding but also
encourages mutual respect and understanding between the generations. In
one shared example coaches are provided with guidance on how to manage
the dynamics of parents acting as coaches to ensure a positive and productive
environment. The Eco Logic Bicycle Rodeo, presented by one of the project
partners, is an event that encourages parents and children to engage in cycling
activities together. For those children who may not be interested in cycling,
different workshops are offered, ensuring that the event is inclusive and offers
something for everyone. This approach demonstrates a commitment to
environmental awareness and active lifestyles, while also responding to

different interests.
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Do you often get to organize
intergenerational activities in your
organization

Through the process of sharing their experiences, participants mostly
presented the implementation of activities that are based on intergenerational
family bonding or rather unstructured activities in the domain of
intergenerational collaboration, meaning being more accessible to both,
young people and the elderly. However, without proper facilitation of their
collaboration, dialogue and understanding. For intergenerational
understanding to take place, all stakeholders need to have capacities to
facilitate intergenerational activities leading to their collaboration and greater
understanding.

Ecologic and CONNECT
International, as NFE providers,
possess experience and expertise in

Family bonding activities are great
examples of the importance of
intergenerational family dialogue and

show the significant potential of implementation of the
partner organizations in delivering intergenerational learning activities.
this process among this target group. However, in most cases,

In particular, these capacities could
and should be exploited for the
preparation of the gamified
educational H&4U resources desighed
for the general public, such as
families.

intergenerational dialogue is not the
topic, but rather a side effect of the
intergenerational target group at
their activities. Thus, an additional and
structured framework for addressing
this burning issue could be beneficial
to their organizational work and
objectives.
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B. Capacities for preparation and facilitation of intergenerational

dialogue within youth organizations, hiking clubs and eco camps.

During the focus group, different capacities are being explored to determine
the level of readiness for each organization/club/camp involved. The capacities
analyzed are connected to:

e Planning and organization capacities:

- Project management skills - planing, organizing, and executing
the logistics of the event.

- Activity design - creating engaging and interactive activities that
facilitate meaningful dialogue and knowledge exchange between
generations.

¢ Communication skills:

- Recruitment strategies - developing strategies to attract
participants from both younger and older generations, ensuring
diverse representation.

- Social media utilization - using the advantages of online
communication to present their work and engage the target
group.

- Clear communication strategies - planning and executing the
comprehensive communication strategy.

Bl. Planning and organization capacities of youth organizations,

sport clubs and eco camps

Within this group of capacities, we wanted first to examine the level of
knowledge, skills and resources of partner organizations in delivering activities
(technical and methodological preparation and implementation) aiming to
boost intergenerational dialogue. All presented capacities of partner
organizations, their portfolio and experience of individuals represented at the
focus group, clearly point out that all partner organizations have sufficient
capacities for technical and logistical organization of events. This is among all
partner organizations one of the core types of activities which can be easily
applied to the activities targeting the topic of intergenerational dialogue.
Almost all organizations demonstrate a strong sense of understanding of the
needs of different generations at events.

:***** Co-funded by
L the European Union




OD Understanding

While one of the clubs has shared
with us that they didn't notice a need
to adjust the approach while
implementing the activity aiming to
gather parents with their children in the
initiative for promoting well-being and
healthy lifestyles since they didn't receive any
negative comments from their participants
and logistics were mainly connected to
technical organization and getting the
permissions from local authorities.

Participants shared that they gather organizations strongly depends on

support for their activities through
multiple funding streams, including
Erasmus+, local authorities and sports
associations. The challenge they have
noticed is that a significant portion of
the local budget is directed toward
competitive sports, and their activities
are mainly funded through member
participation fees and projects. Many
of them have achieved effective
cooperation with other clubs and
international partners through
participation in Erasmus+ program

the type of the organization. Sports
clubs and in particular, hiking clubs,
can and even have financial
opportunities from organizing
intergenerational activities as a part of
their regular work (membership fees,
increased attractivity and diverse

services). On the other side, eco
camps and NGOs see
Hiking4Understanding type of

programs rather as a seasonal activity
or event-based service for which they
need to ensure finances from other

external sources such are local,
regional and national funding
schemes or EU programs.

and other projects. Therefore, the
organization of intergenerational
activities within the partner

As for the capacity to methodologically design the proper activities to achieve
the predefined goals, participants shared with us examples of their work. Their
experience is once again significant when it comes to the general organization
of the educational and outdoor sports and hiking events, but the program part
regarding the intergenerational component of the events is not taken well into
consideration. There are rarely specific preparations and planning to address
the diverse target groups and for enhancing intergenerational dialogue and
exchange, and when they have it is rather subject to the transnational
activities, they are participating in. Therefore, capacity building of partner
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organizations to use the skills and knowledge they have in delivering NFE and
education in and through sport to support intergenerational dialogue is
needed.

Communication capacities at events are recognized by the majority of the
focus group representatives as a major challenge when delivering
intergenerational activities. Partner showed a certain level of capacities to
address prejudices and stereotypes that these demographics have on one
another, but additional knowledge and skills on conflict transformation would
be very beneficial and important in this process, according to all target group
participants.

B2. Communication Capacities Analysis

Current capacities that participants and their organizations, clubs and camps
have regarding communication, are fairly good, but not designed in the
strategic fashion. Communication plays an important role in supporting
intergenerational dialogue to unfold. First, it acts as an awareness-raising tool
striving to create a sense of importance among people about this social
concern. Social media profiles are utilized by participants in the focus group to
reach a broad audience, especially younger ones. Their websites are being
used as an information hub for all age groups and to achieve direct outreach
through various target groups, they use email communication. Also,
participants commented that there's a clear disconnect between their
approach to sharing announcements and what are audiences’ preferences.
While official channels see minimal response, influencers on platforms like
TikTok captivate younger demographics. Participants have noted that even
older audiences show higher engagement through Viber/WhatsApp groups,
Facebook, and even Instagram reels than when they are reached through
traditional approaches and “old” media. Connect International, as an
organization whose communication is one of its primary services, has
significant capacities in this regard and could serve as a point of excellence to
this concern. Unlike them, all the other partners have limited capacities — they
regularly practice communication activities, and use appropriate channels, but
have limited capacities to design and adjust messages to target group
preferences and ensure a long-term strategic communication approach.
Social media campaignhs and messaging groups are engaging specific
communities and facilitate direct communication with them.

:***’: Co-funded by
L the European Union




OD Understanding

This is what participants recognize but their organizations/clubs/camps are
not building their communication approach based on facts like this. They
know the characteristics and possibilities of social media and are using them
in their everyday work but not through a strategic approach.

The second importance of communication strategies is that they represent a
recruitment tool — the one that will attract both target groups to the
intergenerational hiking-based activities. According to the focus group
insights, participants do not develop specific recruitment strategies made for
younger and older generations, but they use their existing methods to attract
participants with no specific approach. One of the participants stated that in
their camp's statute, they say that everyone is welcome in their work, and they
do not find a reason why they should adjust their communication to any
specific group. Hiking club representatives shared that they use a similar
approach but slightly different methods when they communicate with
children and with their parents. Therefore, skills for straightforward language
and messages that will inspire both target groups to the H4U type of activities
are desired by participating organizations.

Do you have communication strategy
developed for your organization:

7
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USING OUTDOOR SPORTS AND HIKING FOR
EDUCATION AND AWARENESS-RAISING

The differences between youth organizations, hiking clubs and eco camps are
also reflected in their preparation, implementation and wrapping up of
outdoor sports and hiking activities organized for educational and awareness-
raising purposes. These differences can be found in the significance they give
to this aspect of activities. Youth organizations, in this sense, are focusing the
most on it since this is the core of their work and sports clubs and eco camps
are moderately including this approach.

A. Experiences and practices of youth organizations, sport clubs

and eco camps in utilizing outdoor sports and hiking for education
and awareness-raising.

During the discussion at the focus group, participants underscored the impact
of outdoor sports and hiking activities when they are used for education
purposes and in addressing social issues. While answering the questions
regarding their experience in undertaking this kind of activities, participants
shared the effectiveness of specific examples of outdoor sport tournaments,
environmental initiatives, guest speakers’ involvement, different NFE activities,
promotional activities for physical well-being and initiatives for enhancing
social consciousness and responsibility. These findings underscore the
potential of outdoor sports as a powerful tool for social engagement and
education, including the intergenerational dialogue which unfolded through
some of the activities presented.

Furthermore, the discussion illuminated how outdoor sports can be a vehicle
for innovative educational methods. Activities like "educative cycling races",
“environmental basketball” and treasure hunts were highlighted for their
ability to merge learning with physical activity. These activities particularly
resonated with children, who learned by playing, and older participants, who
enjoyed friendly competition while learning. Also, the incorporation of
ecological lectures into hiking activities was presented and discussed.
Participants appreciated learning about the environment and nature while
being physically active according to the PSD partner.
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This combination of education and exercise provided a deeper, more holistic
understanding of environmental issues.

Outdoor sports for awareness-raising purposes are also recognized for their
significance for the mobilization of mass groups of citizens, despite their age,
united in addressing certain topic. One of the participants shared their
experience with cycling performances for addressing gender equality, which
were particularly well received among citizens and attracted large number of
people to the action. KAS also presented an educational and awareness-raising
children’'s camp that is based on outdoor sports activities like running and
hiking, which was adored by the children. Sports tournaments are leveraged
as a platform for raising awareness on various topics. The competitive nature
of sports in general provides a backdrop for engagement and communication
among participants and spectators. The same goes for the integration of some
educational games into regular sports practices like the inclusion and
volleyball experience of one partner organization.

Although most participants have experience in organizing outdoor sports
activities for educational purposes, more than half have never organized a
hiking activity for that matter which was shared at the focus group which
implies that continuous professional development should be included in their
work to stay informed of the latest practices and to address the noted
resistance from some club members towards new educational approaches.
Youth organizations have a strong expertise in delivering learning activities but
lack the skills for outdoor sports activities and for transferring their work out
the four walls setting. On the other hand, clubs have these kinds of skills but
need support to organize the learning component of their activities.

F T =~ 4

Co-funded by
the European Union




OD Understanding

B. Capacities for application of the tailored hiking practices in

education and awareness raising.

Among the crucial capacities for organizing this kind of activity we have listed
the following:

e Educational capacity - the ability to design and deliver educational
activities using sport (hiking) as a tool. This includes knowledge of
effective teaching methods, curriculum development, and tailoring
activities to different age groups and learning styles.

e Sport-specific expertise - leaders or trainers within the organization
should possess the necessary skills and knowledge in the specific
sport(s) being used for educational purposes. This ensures proper
technique instruction, safety awareness, and the ability to adapt
activities for different skill levels.

e Communication and outreach skills - the ability to effectively
communicate the educational benefits of using sport to target
audiences. This includes creating engaging promotional materials,
delivering clear instructions, and facilitating discussions around
awareness-raising themes.

When it comes to determining the level of knowledge and skills to utilize
outdoor sports for education and awareness-raising purposes we talked with
participants about their experiences. The organizations possess the necessary
knowledge and skills to utilize outdoor sports in these frameworks, which is
demonstrated through the execution of various sports-based educational
activities. The primary tool for assessing the success of activities which are
implemented by YOs, hiking clubs and eco camps is the use of surveys and
guestionnaires which they share with participants at their events. This method
allows the organization/clubs/camps to gather quantitative data on
participant satisfaction, learning outcomes, and overall impressions. By
administering these tools after events or activities, the organizations are
collecting feedback that is critical for understanding the effectiveness of their
programs and identifying areas for improvement. Participants shared that
major satisfaction with the activities and major learning points are being

measured this way.
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They use it later to analyze the impact achieved and not always as a basis for
future planning. According to the gathered feedback, participants told us that
their educational methods and quality of activities are marked as successful.

However, these capacities depend to a high degree on the type of the partner
organization. When it comes to hiking clubs, hiking and outdoor sports
activities are their area of work, and they possess the specific-sport expertise
to implement this kind of activity. On the other hand, other participants
representing youth organizations and eco camps always rely on their
members who are into sports to offer this kind of knowledge and skills while
they organize sport-based activities, and they recognize that they need further
support from the practitioners. This goes vice versa when it comes to
supporting hiking clubs regarding curriculum development and usage of
learning methodology in and through sport - hiking. Despite this need for a
cross-sectoral exchange of knowledge and skills among the two, some
progress has been noted by all participants through their participation in the
Erasmus+ sport-supported projects and initiatives. Participants shared with us
that their communication capacities regarding the usage of sport in education
and awareness raising are the same as their overall coommunication portfolios.
They lack a strategic approach and are relying on the current flow on social
media.

CAPACITIES FOR DELIVERING NFE ACTIVITIES AND
APPLYING NFE IN SPORT

Here, the focus group delved deeper into the
NFE capacities of partner organizations, on
whose premises all H&4U methodologies and
approaches will be based. NFE has its framework
and specific requirements regarding the
knowledge and skills needed for its
implementation. On the other side, to ensure
that each phase of the experiential learning cycle
is tackled, there must be a structured process
that allows participants to experience, reflect,
\ learn, and apply. The establishment of a
knowledge management system within one of the organizations reflects a
strategic approach to learning.
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Hence, regarding the understanding of the structure and impact of sports-
based educational activities, the discussion revolved around the forms these
activities take and their alignment with non-formal education and youth work
guidelines. The facilitator led the discussion about the inclusion of the most
specific NFE components 1) debriefings in learning activities and how familiar
are participants with the 2) experiential learning cycle, and methods of
ensuring each phase of learning is addressed. Youth organizations are familiar
with NFE structure but the majority of hiking clubs and eco camps are not fully
aware of what it implies. They are showing enthusiasm to implement it but
have become aware of the whole picture just during the focus group.
Regarding the NFE methods, the responses did not explicitly mention the
implementation of debriefings.

However, given the nature of the activities, it can be
inferred that reflection is an integral part of the
process. As for the familiarity of participants with the
experiential learning cycle it is implied through the
description of activities that they inherently cover the
four stages: concrete experience, reflective
observation, abstract conceptualization, and active
experimentation in some of the activities they
implement. YOs know the whole concept, while the
clubs and camps are slightly familiar with it but are
not aware of its overall impact on individual learning
outcomes. Participants shared that they are not all
familiar with the methods for debriefing and
reflection and that some of them didn't understand
the importance of doing it until recently. For some
organizations, reflection is being done spontaneously
through exchange Wlth their participants after the activity, without the
intention to do so.

We have also explored NFE and experiential learning in and through sport
among participating organizations in the focus group. Some participants
mentioned orienteering survival camps that focus on building and gaining
survival skills. These activities are structured as experiential learning
opportunities where participants can develop practical skills in a real-world
context. The construction of temporary shelters, known as bivouacs, is used as
an activity to raise awareness, presumably about environmental issues or self-
sufficiency skills.
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This hands-on approach aligns also with the principles of experiential learning,
fostering problem-solving and teamwork. Methods through sport that are
employed to promote intercultural dialogue and integration were also
presented. They presented an intentional design to use sports as a means to
facilitate communication and understanding among diverse groups.
Basketball is specifically mentioned to include every member of the team,
implying a focus on inclusivity and equal participation.

This can serve as a practical example of NFE principles that emphasize
democratic involvement and cooperation.

Join at men 3259 9743

1. Have you ever organized or participated
in hiking activities based on NFE?

5

Having in mind the discussed capacities of the participating organizations,
Hiking4Understanding project should provide a platform for the exchange of
excellence among partners. It should provide hiking clubs with a systematic
approach to the utilization of hiking in educational and awareness-raising
purposes (NFE in sport). On the other side, youth organizations and eco camps
should be provided with knowledge and skills for the utilization of hiking
practices in delivering their organizational educational objectives (NFE
through sport).
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ENVIRONMENTAL PROTECTION, INCLUSION AND
OTHER EU POLICIES

A. Experiences and practices of participants in organizing

environmental protection activities

We received important inputs from our participants regarding this topic.
Participants shared with us their impressions that an innovative approach
needs to be incorporated into ecological lectures by adding hiking activities to
them. Participants appreciate learning about the environment and nature
while being physically active and they state that this is the impression of their
participants as well. This combination of education and exercise provides a
deeper, more holistic understanding of environmental issues since they are
being discovered on the spot and are offering hands-on approaches. An
environmental component is necessary to foster an understanding and
appreciation of nature among participants, according to what they shared
with partner organizations. These kinds of activities and training should teach
participants about conservation, the impact of outdoor activities on the
environment, and how to practice and promote sustainable behaviors. The
ones already implemented are the proofs for this.

As for the environmental initiatives within outdoor sports activities,
participants underlined how cleaning parks and hiking trails became part of
their sporting events. This mix of physical activity and environmental care was
a base for a deeper sense of responsibility towards nature among those
involved, highlighting the educational potential of such initiatives.
Environmental issues are policy areas which could be horizontally addressed
throughout all sport practices, no matter if that is the primary intention of the
activity. Informal learning about the issue allows for smmooth integration of the
desired changes of these policies among citizens and stakeholders, thus
significantly contributing to their achievement. Partner organizations and in
particular hiking club and eco camp are very well familiar with all policies and
initiatives in the field. CAS is also involved in designing national policies in this
regard and their alignment with EU standards in Serbia.
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B. Experiences and practices of participants in organizing activities

for inclusion and for implementing other EU policies

Knowledge and understanding of intergenerational differences, diversity and
inclusion implies the capacities for intergenerational dialogue which means
that parties included should understand the specific needs, interests, and
communication styles of different generations. It also includes diversity and
inclusion capacity, being aware of and addressing potential biases to ensure
participation opportunities for individuals from diverse backgrounds and
abilities.

A key theme that emerged was the
strategic use of outdoor sport
tournaments to tackle social issues.
Participants enthusiastically shared
examples where these events
promoted inclusivity and diversity.
Notably, initiatives encouraging the
participation of migrants and forming
mixed-gender teams stood out as

Participants shared about the target
group of their outdoor sports-based
activities concerning their age,
gender, and socio-economic
background. Some of the activities
presented seem to be attracting
young hikers and individuals above 35
years of age, including their children.
This indicates a broad age range of

participants, from youth to middle-
aged adults, who are keen on
adventure and outdoor experiences.

powerful examples. Additionally,
these tournaments served as a stage
to raise awareness about critical
issues like racism and environmental
concerns, underlining the role of
sports in fostering societal dialogue.

The declining interest from high school students points to a challenge in
maintaining engagement with educational institutions. Recreational walks in
nature appear to be an alternative to keep the school community involved,
potentially addressing a wider audience who prefer less strenuous activities.
Hiking activities show male dominance with 70% participation. This could
reflect traditional gender roles in such sports or indicate a need to create more
inclusive environments that encourage female participation. Traill
competitions are more inclusive, with an increasing number of women
participants. Although there is still a 70% male majority, the growing interest
from women is a positive trend towards gender balance in this sport.

:***** Co-funded by
L the European Union




OD Understanding

All partners showed a great level of knowledge and experience in addressing
these issues and supporting the achievement of EU policies regarding
inclusion. They are familiar with key policies and documents mentioned, while
their active contribution to the topic shows a great level of skills to make
inclusion an integral part of the H4U activities. Hence, we believe that partners
are having sufficient capacities to address intergenerational dialogue among
the target groups.

IV. CONCLUSIONS OF THE FOCUS GROUP AND
RECOMMENDATIONS FOR FUTURE WORK OF PROJECT
PARTNER ORGANIZATIONS

Based on the comprehensive insights gathered, the following conclusions and
recommendations are presented to optimize the impact and effectiveness of
hiking sports-based educational initiatives and their impact on the target
group. By implementing the proposed recommendations, the
organizations/clubs/camps could enhance their sports-based educational
initiatives, improve engagement and communication effectiveness, and
ultimately achieve a more significant impact in terms of learning,
development, and social integration.

CONCLUSIONS

The following conclusions have been made through the focus group
discussion:

1) Intergenerational activities have been practised by all partner
organizations. They demonstrated a great level of understanding of the
importance of intergenerational dialogue and the need for addressing it.
However, all of their efforts are coming rather as a side effect of their
activities or taking place in an unstructured way.

2) Enhancing family bonding and dialogue within educational sport-based
activities represents a significant potential to enhance intergenerational
dialogue in Europe. It represents a perfect starting point that should be
further exploited through NFE activities of stakeholders such are sport
clubs, civil society organizations and eco camps.
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From managerial perspective, capacities of partner organizations to
prepare and implement programs and activities aimed at boosting
intergenerational dialogue through sport are sufficient.

4) There is a clear need of the partners for field-specific capacities,

5)

6)

7)

8)

9)

resources and know-how for designing and delivering intergenerational
education in and through sport, in particular new methods of work,
communication and facilitation capacities adjusted to the diverse target
groups at the same activities, the common learning process of the age-
diverse demographics and conflict transformation skills.

Partners have strong potential in communication for awareness raising,
popularization and recruitment process, all needed for making
Hiking4Understanding initiative successful and sustainable. However,
they are lacking skills for maintaining long-term communication
relationships with the target group and adjusting the communication
approach to diverse segments of the target group.

The experience of the partners underscores the importance and
potential of outdoor sports and hiking as a powerful tool for social
engagement and education, including the strengthening of the
intergenerational dialogue. Furthermore, the discussion illuminated
how outdoor sports can be a vehicle for innovative educational methods
in fields other than sport.

Capacities of partner organizations for delivering education and
awareness-raising through hiking-based activities, largely depend on
the type of the organization. Sport clubs and in particular hiking clubs,
have expertise in designing attractive and innovative sport-based
methodologies but lack skills for a structured approach to the
educational component of such activities. On the other side, civil society
organizations and eco camps lack skills for the integration of sport as a
tool into their educational programs.

There is a clear need for establishing a platform for the cross-sectoral
exchange of expertise between sports clubs and in particular hiking
clubs, and other stakeholders such are civil society organizations and eco
camps, in establishing intergenerational dialogue in and through sport
in Europe.

Outdoor sport-based educational activities need to be made in attractive
and interactive fashion, ensuring a gamified experience for participants
of all ages. Nurturing positive competitive spirit and its facilitation in the
process of learning could serve as a significant amplifier to the impact of

those activities.
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10)Outdoor sport-based educational activities serve as a perfect platform
for the mobilization of mass groups of citizens of all ages, whose proper
guidance and facilitation could lead toward intergenerational synergy
and awareness raising.

T1) Capacities of partner organizations to deliver NFE and apply NFE in and
through sport are once again subjected to the type of organizations. Civil
society organizations and eco camps are highly experienced in this
regard and need support in adjusting existing methodologies to the
potential of sports activities. On the other side, though not being
completely new to the sport club, additional instructions and
explanations of the NFE, its aspects and way of applying it in sport are
needed.

12) Analyzed NFE methods showed great potential for their adjustment to
the outdoor sport practices, in particular hiking practices. Production of
the H4U methods should start from analyzing existing hiking-based
activities in education, followed with the adjustment NFE
methodologies used by the CSO partner organizations, before
developing of completely new methodologies.

13) Going through the experiential learning cycle at H4U activities will be
the key to effective intergenerational dialogue and understanding
between generations. The debriefing stage has been concluded to be
the most important phase where participants are achieving
intergenerational understanding.

14)All hiking-based activities striving to boost intergenerational dialogue
should ensure activities that are done in intergenerational teams. This
will allow for reflection of the capacities of each age group and
intergenerational learning and exchange through collaboration.

15) Both, environmental protection and social integration and inclusion are
topics that have strong potential to be addressed through
intergenerational outdoor sport activities.

16) When it comes to demographics and hiking, currently there is a 70% to
30% ratio of male hikers to females in participating countries.
Furthermore, among young people the demographics from 14 to 20
years of age are the ones represented weakest. Therefore, more inclusive
activities for female participants and their encouragement for
participation in H4U activities should be the focus of the project. The
same goes for collaboration with the high schools to which those from
14 to 20 years of age mostly belong.
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RECOMMENDATIONS

Based on the conclusions of the focus group, the following recommendations
were developed in order to strengthen the capacities of youth organizations,
hiking clubs and eco camps in implementing outdoor sport and hiking-based
learning and awareness-raising activities while enhancing environmental
protection and inclusion. Recommendations are as follows:

1) Hiking 4 Understanding project needs to provide wholistic, more
strategic approach to integration of hiking-based educational activities
in the programs of all partner organization. Manual developed within the
project, as well as the capacity building process, should reflect a step-by-
step guideline and provide know-how for making H&U practices integral
part of their work.

2) Exploiting opportunities of enhancing family bonding should be at the
forefront of the project efforts striving to enhance intergenerational
dialogue in Europe. Methodologies should be adjusted to and easily
applied by the families during their outdoor leisure time, allowing them
to immerse into gamified family time leading toward greater
intergenerational understanding and support.

3) Stakeholders such are hiking clubs, CSOs and eco camps should be
provided with knowledge and resources, as well as inspired to engage
families as the target group of their hiking-based educational activities.

4) Key capacities that should be provided to project partners though the
capacity building process, and later through the online learning
resources are following:

a. Concrete methodologies for hiking-based activities striving to
enhance intergenerational dialogue by allowing diverse age
groups to work together on addressing environmental challenges
and inclusion.

b. Knowledge and skills for communication and facilitation of the
intergenerational activities.

c. Know-how for H4U facilitators to ensure that common learning
process unfolds at the intergenerational activities, with no age
group left aside from the learning process.

d. Conflict transformation skills for H4U facilitators, ensuring
sufficient capacities for addressing key challenges such were
conflicts among different age groups due to prejudices and
stereotypes they have of one another, or stereotypical hierarchies
at the activities. While being most critical points, these conflicts are
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also presenting learning opportunities for all sides, thus it is not
good just to resolve conflict but to transform it into valuable
lessons.

5) Capacities for designhing attractive and adjusted communication
strategies are needed in order to ensure mobilization of mass citizens
into H4U activities and establishing a long-term educational relationship
with the target groups. Thus, these capacities should be built through
the further steps of the project.

6) H4U methodologies should be designed in a manner that brings
innovation in education about intergenerational challenges, inclusion
and environmental protection.

7) Expertise offered through the capacity building process and educational
resources throughout the project should be adjusted to fit needs of all
stakeholders. Sport clubs are in need for capacities to provide education
in their sport activities, while CSOs and eco camps are in need for skills
for using sport activities as a tool through their educational processes.

8) Capacity building process through the H4U project should provide a
platform for cross-sectoral exchange of knowledge and experience
among partner organizations, allowing them to further strengthen their
knowledge by learning from one another.

9) H4U project should call for and inspire cross-sectoral collaboration
between different stakeholders in implementation of the H&4U
methodologies. Thus, further strengthen community collaboration and
exchange in boosting intergenerational dialogue and addressing
community challenges like inclusion and environmental protection.

10)Methodologies produced within the H&U project should be interactive,
inclusive for all participants despite of their age group, made in fun and
gamified way in order to allow for experiential learning to unfold.

1) Ensuring competitive spirit between different intergenerational teams
could serve as a positive amplifier to the impact of H4U activities. Thus,
methodologies designed in this way could be of the significant benefit
for the project success.

12) Methodologies developed should be made for different sizes of the
target groups, from family level to the mobilization of mass citizens for
addressing some social cause. Capacities needed for facilitation of work
of all group sizes should be provided.

13) Capacities for delivering non-formal education (NFE), as well as
application of the NFE in and through sport should be offered through
the capacity building opportunities and learning resources of the
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14)Development of the H&U methodologies should use complementary
resources and achievements of compatible initiatives in the field. As from
the conclusion, production of the H4U methods should start from
analyzing existing hiking-based activities in education, following with
the adjustment NFE methodologies used by the CSO partner
organizations, before developing of the completely new methodologies.

15) Capacities for facilitation of the full experiential learning process and its
phases should be offered to the project partners and other beneficiaries
of the H4U learning resources. This is the process on which all
methodologies should be based, thus skills for implementing it are
needed for the project success.

16) Methodologies produced should allow for intergenerational
collaboration to happen by establishment of the intergenerational
teams at activities (for larger number of the target group), allowing each
age group to reflect on the capacities of all groups in preparation and
implementation of activities. Thus, will allow each target group to
confront with their prejudices and ensure intergenerational learning and
understanding.

17) All processes made within the H4U project should call for and inspire
engagement of female participants in hiking-based educational
activities, leading toward greater number of female participants in sport.

18)H4U methodologies on inclusion should also involve topics of gender
balance in sport and general.

19)H4U stakeholders should be inspired to seek collaboration with high-
schools in order to inspire greater level of high-school students as least
represented demographic at hiking activities. Methodologies should
foresee topics and approaches adjusted to this target group as well.

This project is co-funded by the European Union. Views and opinions expressed are however
those of the authors only and do not necessarily reflect those of the European Union or the
European Education and Culture Executive Agency (EACEA). Neither the European Union nor
EACE can be held responsible for them.
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